Work Session
City Hall
Fayette, Alabama
January 27, 2026

The City Council of the City of Fayette held a work session at 4:00 o'clock, p.m. on November
27, 2026, in the Council Chambers of the City Hall.

Upon roll call the following were found to be present: Mayor Rod Northam, Councilmembers
Steve Herring, Mickey Joe Morgan, Tommy Williams, Cedric Wilson and Floyd Rodgers, Jr. Also
present was City Attorney Dale Lawrence and City Clerk Sherry Fowler. :

Mayor Northam announced a quorum was present and the meeting was open for the transaction
of business.

PRIORITIES AND GOALS FROM THE CITY’S COMPREHENSIVE PLAN
' AND MAIN STREET REVIEW

Mayor Northam spoke to the Council about identifying the specific strategies or goals the City
should be concentrating on initially in order to start implementing the City’s Comprehensive Plan. He
presented the Council with several of the strategies and tactics from the City’s Comprehensive Plan and
the Mainstreet Review. He asked for each council member to provide him with their top 5 priorities that
they would like to see implemented first. ‘

AMERICA 250 PARTICIPATION

Mayor Northam said three Fayette County schools had already signed up to participate in the
America 250 program. He asked the Council for their input on whether the City should participate in the
America 250 Program. It was the consensus of the Council was to participate in the program.

ADJOURNMENT

There being no further business to come before the Council, upon the motion to adjourn being
made by Councilmember Rodgers and seconded by Councilmember Williams, the meeting was
unanimously adjourned.
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