Work Session

City Hall

Fayette, Alabama
November 25, 2025

The City Council of the City of Fayette held a work session at 6:00 o'clock, p.m. on November
25, 2025, in the Council Chambers of the City Hall.

Upon roll call the following were found to be present: Mayor Rod Northam, Councilmembers
Steve Herring, Mickey Joe Morgan, Tommy Williams, Cedric Wilson and Floyd Rodgers, Jr. Also
present was City Attorney Dale Lawrence.

Mayor Northam announced a quorum was present and the meeting was open for the transaction
of business.

COMPREHENSIVE PLAN REVIEW

Mayor Northam reviewed with the Council the focus areas of the Comprehensive Plan to
determine the areas the Council wanted to address. The plan details the goals for each four areas. The plan
also lists projects the Council should consider. One project is a multi-use activity center. Mayor Northam
suggested the Council start with some of the “low hanging fruit” in the Comprhensive Plan.

Councilmember Rodgers suggested forming a committee to get input from citizens. He also
suggested having quarterly town hall meetings to get input from the public.

CITY BOARDS

Mayor Northam discussed vacancies or potential vacancies on some of the City boards with the
Council.

1. Planning Commission: Mayor Northam reported that Planning Commission member
Mr. Bernard Wright had not attended several of the recent meetings of the Planning
Commission. He said the Council may need to consider replacing him on the Board.

2. Tree City Board: Mayor Northam asked the Council to consider members for the
board. One member needs to come from each ward.

3. Zoning Board of Adjustment: Mayor Northam reported the ZBA had at least one
vacancy on its board

CONTRACTS

Mayor Northam spoke concerning the different contracts the City had with individuals and
entities.

AMBULANCE SERVICE

Mayor Northam said the local ambulance service had been an issue for the last several years. He
said Northstar currently has a contract with Fayette Medical Center for transfers. He said the ambulance
service providers have said that just operating in the City or even Fayette County is not profitable for
them. Mayor Northam reported that Northstar said that if the City and County were willing to pay them
they could add ambulances to serve Fayette County.

ADJOURNMENT

There being no further business to come before the Council, upon the motion to adjourn being
made by Councilmember Herring and seconded by Councilmember Williams, the meeting was
unanimously adjourned.
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