Work Session

City Hall

Fayette, Alabama
November 28, 2023

The City Council of the City of Fayette held a work session at 5:30 o'clock, p.m. on November
28, 2023, in the Council Chambers of the City Hall.

Upon roli call the following were found to be present: Mayor Rod Northam, Councilmembets
Virettia L. Whiteside, Eddy Campbell, Tommy Williams, Aliska Hughes-Monroe and Jerry Nichols. Also
present were City Clerk Dawn Clapp, Police Chief Danny Jenkins and City Attorney Dale Lawrence.

Mayor Northam announced a quorum was present and the meeting was open for the transaction
of business.

CITY’S COMPREHENSIVE COMMUNITY MASTER PLAN

Mr. Ben Wieseman and Mr. Matt Leavell were in attendance. Mr. Wieseman stated the City’s
Comprehensive Plan needed to consist of projects instead of just documents and text. He said the plan
needs to contain certain projects that are actionable and prioritized.

Mayor Northam said he would like to find a project or plan to energize the citizens of F ayette.

Mr. Wieseman and Mr. Leavell made the following suggestions for steps the Council could take:

1. Ask the community the question about what plan or project should be undertaken.
2. Once the first question is answered, what is the focus of the key project to be undertaken.

Mayor Northam and the Council said the main focus of the plan should be growth.

ADJOURNMENT

There beir.lg no further business to come before the Council, upon the motion to adjourn being
made by Councilmember Campbell and seconded by Councilmember Hughes-Monroe, it was
unanimously approved.
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